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CONNECTION 
TO OUR FUTURE

What Shape Will 
Lloyd Take?
What We Heard



Land Acknowledgement
We acknowledge that the land we gather on is the traditional homeland, hunting, and 
ceremonial gathering places of the First Nations, Métis and Inuit. The Plains Cree, Woodland 
Cree, Saulteaux, Blackfoot, Métis, Dene, and Nakota Sioux people have practiced their culture 
and languages on Treaty 6 and Métis Region 2 territories for generations and were the original 
caretakers of this land. Many First Nation, Métis and Inuit peoples call this land home today and 
have done so for millennia. We would like to acknowledge the history we have created together 
on this land, and to be thankful for the opportunity to walk together side-by-side in friendship, 
learning from our past, and promoting positive relationships for the past, present and future.
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1.1 Project Information
To connect to our future, we must first envision it. 

Connection To Our Future is a project that will set our course to ensuring we have a healthy, 
prosperous, and resilient future for ourselves and future generations. We are thinking ahead 30 
years, and Connection To Our Future will guide our economic, social, cultural and ecological 
decision making in the years to come.

Practically speaking, Connection To Our Future will replace our current Municipal Development 
Plan. It will set policies to guide our decision-making, so we can strategically address the 
community’s immediate needs while taking into account our aspirations for our future. As a 
plan, it will provide the City Council, Administration and the wider community with a shared 
sense of direction—so we can grow as we choose to grow into our future.

1.2 Engagement Timeline
The project includes the following three public engagement phases:

Phase 1 Engagement (May-June 2022) - What we like / What we dream, values to guide our 
community

This engagement phase included citizen input, input from the Community Advisory Committee 
and the Technical Advisory Committee. The first phase of engagement determined what we 
like, what we dream, and the values that guide our community. 

Phase 2 Engagement (September-October 2022) - Options and choices for our future - What 
shape will Lloyd take?

We called upon citizens to tell us thier aspirations for Lloydminster’s urban form, mobility and 
connectivity, climate resilience, social equity, and fiscal responsibility. 

This phase of engagement involved the following components: 
•	 Survey - What shape will Lloyd take?
•	 Drop-in session - How would you accommodate 10,000 additional people in Lloydminster?
•	 Technical Advisory Committee meeting
Phase 3 Engagement  (December 2022) - Final review of the Connection to Our Future 
document

This phase  of engagement will include the following components: 
•	 Joint Community Advisory Committee and Technical Advisory Committee Meeting
•	 Drop-in Session - Final Review of the Conection to Our Future document

This What We Are Hearing report summarizes Phase 2 engagement activities.
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1 Background



5

2 Our Connection to the Future: 
What Shape will Lloyd Take?

We asked community members what thier preferred approach was concerning Lloyd’s urban form, 
mobility and connectivity, climate resilience, social equity, and fiscal responsibility. This section of 
the report summarizes the engagement process and the takeaways for how community members 
envision Lloydminster’s future. 

Engagement activities took place online and in person.

Online Survey 
(September to September 22, 2022)

Drop-in Session 
(September 22, 2022)

Location Project website at connectlloyd.
ca and SurveyMonkey

Lloydminster Public Library, 
Lloyd Mall, 5211 44   St Unit 160, 
Lloydminster, AB T9V 0A7

Questions 
Asked

Online Survey Questions:

• What physical shape will we 
take?

• How will we move around 
Lloyd?

• What is our climate 
commitment?

• How will we care for Lloyd?
• How will we demonstrate 

our fiscal responsibility

Excersize 1: Online Survey 
Questions

• Participants were asked 
to answer online survey 
questions using custom-
designed cards

Excersize 2: Block Game 

Participants were asked the 
following question: 

• How would you 
accommodate 10,000 
additional people in 
Lloydminster?

Number of 
Responses

96 6

2.1 How We Listened?



2.2 What We Heard

A summary of input received from the online survey and drop in session is outlined in the graphics 
below. 

How will we move around Lloyd?

4.44%

30.00%

65.56%

How will we 
demonstrate our 
fiscal responsibility?

How will we care for Lloyd? 

3.33%

32.22%

64.44%

What is our climate 
committment?

7.78%

32.22%

60.00%

3.37%

38.20%

58.43%

Nodes and Corridors

Neighbourhood Villages

Scattered

Nodes and Corridors

Neighbourhood Villages

Scattered

62.50%

11.36%

26.14%

What shape should Lloyd take?
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Passive

Proactive
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Reactive



Drop-in Session - How would you accommodate 10,000 additional people in 
Lloydminster?
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At this event, participants were provided with a map of the City and a set of wooden blocks 
representing various land uses. Each residential block represented approximately 500 new 
people. Participants were asked to develop a future development scenario by distributing 
these wooden blocks on the provided maps and create a vision to accomodate approximately 
10,000 new people within the City’s boundary. Participants were allowed to work individually 
or in groups subject to their preference. A total of six (6) future development scenarios were 
developed by participants during this event.

The following is  asummary of key emerging themes:

•	 Continue residential neighbourhood expansion along southeast and southwest portions of 
the city

•	 Develop interconected open space network and equitably distribute open spaces within all 
new neighbourhoods

•	 Provide amenities (neighbourhood commercial and community services) in close proximity 
to residential areas

•	 Continue to expand new industrial developments towards northeast and northwest 
portions of the city

•	 Continue to invest in downtown, Highway 16 and Highway 17 commercial corridors



Engagement Results: Preferences for each City Driver

Drivers TAC 
Preferences Description

Urban Form Neighbourhood 
Villages

Development occurs in ways that create neighbourhood 
villages. Neighbourhood villages are mixed-use 
pedestrian oriented developments designed to provide 
neighbourhood amenities and services within walking 
distance of residential areas.

Mobility and 
Connectivity 

Nodes and 
Corridors and 
Neighbourhood 
Village Hybrid

Improve vehicular and pedestrian connectivity along 
key existing and future corridors in Lloydminster. Improve 
vehicular, pedestrian and open space connections 
towards potential urban villages.

Climate 
Resilience

Proactive/
Passive Hybrid

Achieve an appropriate balance between proactive and 
passive approaches described below.

Proactive: We work together proactively to prevent and 
prepare for climate changes. We have a practical action 
plan to prevent and prepare for climate change.

Passive: We take some action to prevent or prepare for 
climate changes. We focus on education and voluntary 
climate action.

Social Equity Proactive We proactively act to prevent and address social equity 
challenges.

Fiscal 
Responsibility

Proactive/
Passive Hybrid

Achieve an appropriate balance between proactive and 
passive approaches described below.

Proactive: We take proactive actions to help diversify our 
economy. We create conditions to attract skilled and 
creative workforce. We require new development to be 
self sustainable and minimize the financial burden on the 
municipality. 

Passive: We continue to work with existing industries 
such as agriculture and oil and gas, and ensure they 
continue to thrive in Lloydminster. We explore and 
engage with new business sectors that may be suitable 
for Lloydminster.
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On September 23, 2022, the City organized the third Technical Advisory Committee Meeting. The online 
survey results were shared with the TAC members for their review. The following is a summary of the 
preferred direction for each city driver as confirmed by the TAC. 



3 Next Steps?
The project team is using the input received as they continue to create Connection To Our 
Future with the Lloydminster community. The values determined in the first phase of engagment, 
as well as the priorities for various city drivers identified in the second phase of engagement will 
help to further the creation of policies that will reflect the community’s apirations and the City’s 
future development. 
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