
Lloydminster July 2022

CONNECTION 
TO OUR FUTURE

BUILDING A 
COMMUNITY VISION
What We Heard



Land Acknowledgement

We acknowledge that the land we gather on is the traditional homeland, 
hunting, and ceremonial gathering places of the First Nations, Métis and Inuit. 
The Plains Cree, Woodland Cree, Saulteaux, Blackfoot, Métis, Dene, and 
Nakota Sioux people have practiced their culture and languages on Treaty 6 
and Métis Region 2 territories for generations and were the original caretakers 
of this land. Many First Nation, Métis and Inuit peoples call this land home 
today and have done so for millennia. We would like to acknowledge the 
history we have created together on this land, and to be thankful for the 
opportunity to walk together side-by-side in friendship, learning from our 
past, and promoting positive relationships for the past, present and future.
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1 Connection To Our 
Future
Background
To connect to our future, we must first envision it. 

Connection To Our Future is a project that will set our course to ensuring we 
have a healthy, prosperous, and resilient future for ourselves and future 
generations. We are thinking ahead 30 years, and Connection To Our Future 
will guide our economic, social, cultural and ecological decision making in the 
years to come.

Practically speaking, Connection To Our Future will replace our current 
Municipal Development Plan. It will set policies to guide our decision-making, 
so we can strategically address the community’s immediate needs while 
taking into account our aspirations for our future. As a plan, it will provide the 
City Council, Administration and the wider community with a shared sense of 
direction—so we can grow as we choose to grow into our future.
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1.1 Public Engagement
In May and June of 2022, we called upon the Lloydminster community to begin the work of 
developing Connection To Our Future. Many of you joined in to help us chart a course to 
realizing a healthy, prosperous and resilient future for ourselves and future generations. 

The first phase of engagement involved three key components: 

• Citizen input: All citizens

• Community Advisory Committee: a range of community members committed to crafting a 
vision for Lloydminster and a desire to implement that vision

• Technical Advisory Committee: City staff and Council representatives

1.2 Future Engagement
In addition, the following three key engagement events were envisioned for this project

• Phase 1 Engagement - What we like / What we dream, values to guide our community 

 May / June 2022 

• Phase 2 Engagement - Options and choices for our future 

 Fall 2022

• Phase 3 Engagement  - Connection To Our Future

 Late Fall 2022

This What We Are Hearing report summarizes Phase 1 engagement activities.



2 What I Like About and 
Dream for Lloydminster
In order to gauge a strong foundation for the future we asked community 
members to identify what they liked already about Lloydminster. From 
this we explored what the dream for Lloydminster is, that could be 
realized and implemented. This section of the report summarizes the 
engagement process and findings of how community members view 
Lloydminster now and into the future. 
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2.1 How We Listened
Engagement activities took place online and in person.

Online Survey Postcards

Location • Project website at 
connectlloyd.ca and 
SurveyMonkey

Pop-Up Events around Lloydminster

• YourVoice Event (May 12, 2022)
• Farmer’s market (May 19, 2022)
• Bud Miller Park Event (May, 2022)
• Operations Centre Display (May 

and June, 2022)
• Economic Development Breakfast 

(May 17, 2022)
• Class Presentation (June 09, 2022)
• Airshow Pancake Breakfast (June 

04, 2022)

Questions 
Asked

• What do you like most 
about Lloydminster?

• A dream I have for 
Lloydminster is….

• When you think of 
Lloydminster, what five 
words come to mind?

• How long have you 
lived in Lloydminster?

• What do you like most about 
Lloydminster?

• A dream I have for Lloydminster is….

Number of 
Responses 88 257
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2.2 What We Heard
A summary of input received from the online survey and postcards is outlined in the word 
graphics below. The larger the word, the more often the word was mentioned in the survey and 
postcard responses. The smaller the word, the less frequent the theme was mentioned. 

What do you like the most about Lloydminster?

community spirit

bigger center

bud miller

business

services
border town

big city

average quick commute

events
entrepreneurial spirit

early access
small townfamilyamenities

community

size

administration

park
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A dream I have for Lloydminster is...........

When you think of Lloydminster, what five words come to mind? 

center better programming

career

bike path affordable recreationattractions
place park city hall

bud trail oil industrygarden

entertainment

50th ave family city children
casino downtown area

accessibility big pool

better connectivity

better landscape aesthetic downtown

oil & gas Bud Miller Park
CommunityFamily

Home Border City
Friendly
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How long have you lived in Lloydminster? 



3 Values to Guide Our 
Community
Every aspect of growth is guided by a strong set of foundational values. 
We have identified through collaboration with community members what 
Lloydminster’s values are. This section of the report outlines how we listened 
and what we are hearing in terms of values and guides in our community. 
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3.1 How We Listened
On June 24, 2022, the Community Advisory Committee (CAC) and Technical Advisory Committee 
(TAC) met to explore the 257 postcards gathered at various events throughout Lloydminster. 
Together, the Committees made sense of the postcards and found core values that can guide 
the development of Connection To Our Future. The themes found were then tested at the 
Downtown Street Fest on June 25, 2022. 

The following table provides a list of TAC and CAC members who attended the June 24th 
meeting.

Technical 
Advisory 
Committee

Community Advisory 
Committee Project Team

• Jason Whiting, 
Councilor

• James Rogers, 
Senior Manager, 
Capital 
Infrastructure, 
Operations

• Patrick Lancaster, 
Manager of Social 
Programs and 
Services

• Sean Paterson, 
Parks and Green 
Spaces

• Katlin Ducherer, 
Economic Division

• Natasha Pidkowa, 
Planning

• Sherri Husch, Executive 
Director at Midwest Family 
Connections

• Cst. Kelsey Davidge, RCMP
• Sandra Brown, Manager, 

Lloydminster Métis Housing 
Group

• Viola Pewapisconias,  Little 
Pine - Band Member

• Kemoh Mansaray, 
Lloydminster Local 
Immigration Partnership

• Krystal Stewart, Inclusion 
Lloydminster

• Ben Harrison, local bike 
advocate

• Jackie Tomayer, Chamber of 
Commerce

• Nadine Graham, Lloydminster 
Housing Authority

• Deanna Stang-Livingston, 
CAO Lloydminster Region 
Housing Group

• Angela Rooks-Trotzuk, Director 
at Lloydminster Interval Home 
Society

• Kaitlyn Luster, City of 
Lloydminster

• Beth Sanders, POPULUS 
Community Planning 
Inc.

• Dnyanesh Deshpande, 
Green Space Alliance

• Marcelo Figueira, Green 
Space Alliance
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3.2 What We Heard
What Does The Data Say? 

In a series of conversations in small groups, Community Advisory Committee and Technical 
Advisory Committee members explored all 257 postcards to look for themes. The following 
themes started to emerge: 
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What Themes are in the Data? 
Members of the Community Advisory Committee and Technical Advisory Committee identified 
specific themes in the data. They then organized themselves to explore each theme by 
answering the following questions:

• What does this theme mean for Lloydminster?

• What needs our attention on this front?

• What are 5-10 words to describe this theme?

The following seventeen themes were identified: 

• More affordable housing 

• Public recreation/private recreation

• Costco (additional retail) 

• Small town feel

• Active transportation (trails, sidewalks, walking + bikes, etc.)

• Downtown of Lloydminster

• Public transportation/public transit

• Airport

• Recreation (swimming pool & ice rink) 

• Costs (financial impacts) 

• Infrastructure improvement/expansion, forward thinking development

• Inclusive for everyone, inclusive and safe community where everyone belongs + contributes

• Art + history + culture (cultural diversity and festivals) 

• Redevelopment of older buildings (all areas of the city, vacant property)

• Healthcare

• Transportation (public & private)

• Road improvements, heavy traffic rerouted
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The following table summarizes the input received: 

What it mens for 
Lloydminster? 

What needs our 
attention?

5-10 words to 
describe this theme

More Affordable 
Housing

• Residential expansion, 
infill lots 

• Happier, healthier 
families when they 
have a home that they 
can afford 

• Stronger economic 
base for Lloydminster 

• Retention of 
newcomers  

• Decrease in crime 
- direct correlation 
between poverty/crime 

• Design, location, size - 
tiny houses

• Affordable lots for 
building 

• Infills and lots/re-
purposing 

• Location close to 
services 

• Example of Prince 
Albert - sets aside 
5% of taxes for 
development of 
affordable housing 
and gives non-profit 
groups free lots for 
development 

• Review taxes and 
incentives

• Housing affordable 
• Development 
• Happy 
• Healthy Incentives
• Design
• Size

Public/Private 
Recreation

• Healthy Lifestyle 
• Options for different 

levels of income 
• Variety and abundance 

of activities 
• 4 Seasons of recreation 
• Retaining Workforce

• Define both and How 
they are different

• Marketing and 
communications - 
education 

• Affordability for current 
recreation 

• Concentration of 
current assets 

• Pricing and costing, 
affordability

• More varying Price 
Points 

• Learning 
opportunities 

• Variety 
• Lifestyle

Costco 
(Additional 
Retail)

• Opportunity - Jobs 
• More dollars 

staying local - More 
dollars coming into 
Lloydminster 

• Increase tax 
assessment

• More retail = more 
opportunities = 
more dollars
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The following table summarizes the input received (cont’d): 

What it mens for 
Lloydminster? 

What needs our 
attention?

5-10 words to 
describe this theme

Small Town Feel • Community 
connections (people 
know each other) 

• Walkability (sidewalks, 
pathways, physical 
distance) 

• Might meet people you 
know while you walk 

• Shared responsibility, 
shared ownership, 
mutual aid 

• Bring Amenities to 
where people are

• All neighbourhoods 
hold equal appeal and 
interest 

• An interest in our 
neighbours and 
community 

• Perception of safety

• Interest in more 
opportunities (rec & 
employment)

• How do we create 
that neighbourhood 
feel throughout the 
city 

• Do all 
neighbourhoods 
have the 
components 
we think of in a 
“neighbourhood”. 

• Gaps? How to 
address them, 
Spread out amenities 
(accessibility) 

• Create opportunities 
for “neighbouring”

• Mindful of 
“truly” diverse 
neighbourhoods - 
Avoid segregating. 

• Who is missing? 
From economy, 
neighbourhoods.

• Community that 
cares 

• Collective 
responsibility to 
address gaps

Active 
Transportation

• Options, Accessibility, 
Health 

• Safety
• Environment
• Economic Status 
• Parents + 

Transportation 
• Youth 
• Newcomers

• Safety 
• Widths of sidewalks
• Speed of roads
• Proper lighting 
• Crime protection 

(design of roads), 
CPTED 

• Accessibility
• Parents w/ strollers 
• Cyclists 
• Wheelchairs 
• All ages + abilities 
• Elderly 
• Increased visibility 

(lighting, marlins, 
beautification 
at pedestrian 
crossings) 

• Bike Theft protection 
• Implementing Trails 

& Sidewalks Master 
Plan in a timely 
manner

• Progress/Actions to 
safer, accessible 

• transportation 
options throughout 
Lloydminster
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The following table summarizes the input received (cont’d): 

What it mens for 
Lloydminster? 

What needs our 
attention?

5-10 words to 
describe this theme

Downtown • Wanting downtown to 
be a bustling, enjoyable 
place to visit, shop, and 
eat. 

• Heart of the city, unique 
part of the city 

• Change to make 
being downtown 
more enjoyable, 
reduce noise, improve 
atmosphere with 
music. 

• Taxes (reduce 
property tax) 

• Incentives 
• Prioritize appreciation 

of history 
• Accessibility, make 

better use/design 
• Communication 

strategy to help all 
parking. 

• Citizens understand 
importance of the 
downtown 

• Unique 
• Heart of the city 
• Needs to be 

celebrated and 
cherished 

• Tourism 

Public 
Transportation/
Public Transit

• Retention of 
immigrants 

• Service needed for 
students, seniors

• Convenience 
• Less vehicle emissions 
• Necessity for lower-

income individuals 
• Accessibility to services 
• Can move toward more 

green environment 

• Costly for immigrants 
to pay for taxis to get 
to work, so leaving for 
larger cities 

• Needs to be priority 
spending in the city 

• Consider different 
public transportation 
models that would 
be feasible for Lloyd. 
I.e. Larger vans or 
buses, private/public 
partnerships. 

• Doesn’t need to be a 
larger diesel city bus

• Immigrants 
• Accessibility 
• Affordability 
• Different Options



18

The following table summarizes the input received (cont’d): 

What it mens for 
Lloydminster? 

What needs our 
attention?

5-10 words to 
describe this theme

Airport • Easier access (road 
improvements to airport) 

• Expansion of services 
• More Jobs - movement of 

individuals 
• More diversified industry 
• Shipping of Goods 

(importing) 
• Makes city attractive 
• Increased economic 

[value]  

• Attract airlines - 
population base/need/
interest 

• Affordability 
• Road and access 
• Expansion of airport - 

Runway

• Expansion 
• Opportunity 
• Shipping 
• Jobs 
• Tourism 

Recreation 
(Swimming pool 
& ice rink)

• Healthy lifestyle 
• Bring new people in 
• More activities - Variety 
• Business Opportunities 
• Events 
• Hub for events 
• Economy 
• Learning new things
• Social - making friends - 

sense of community 
• Inclusivity 

• City initiatives 
• Public Incentive 
• Inclusive - approach 

equity 
• Expand what we have 
• Focus on the new and 

variety 
• Pop-up event based 

opportunities 
• Awareness
• Affordable Options and 

Accessibility 
• Spread over city 
• All season activities 

• Variety 
• Lifestyle - Health
• Entertainment 
• Accessibility and 

Inclusivity 
• All Season 

Costs (financial 
implications)

• Recreation = Costs 
• Commercial & Business 

Prosperity = Community 
Prosperity

• Cost of Living = 
Quantifying, Literacy & 
Awareness 

• Education on tax 
allocation/marketing 
and communication 

• Difference between 
individual cost 
of living/larger 
community

• Education 
• Prioritization 
• Awareness
• Want vs. Need 
• More with less 
• Data 
• Investment 
• Understanding
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The following table summarizes the input received (cont’d): 

What it mens for 
Lloydminster? 

What needs our 
attention?

5-10 words to 
describe this theme

Infrastructure 
Improvement/
expansion, 
Forward Thinking 
Development

• Efficient and effective 
spending of $$$$ 
[money] 

• Drainage efficiencies/
alternative options 

• Attractive to new-
comers 

• Traffic circles (How can 
we design to get the 
intent out, less “ugly”/ 
”bulky”

• Visually appealing 
• Future proofing/ shovel 

ready areas 

• Moving the railroads - 
Efficient development 
of areas adjacent to 
the rail.

• Funding 
• Education/Direction 

shift (ability to adjust 
box sides) 

• Direction shift for 
off site levies and 
increasing funding 
available 

Inclusivity 
for everyone, 
Inclusive and safe 
community where 
everyone belongs 
+ contributes

• Sense of belonging 
for everyone - 
opportunities to 
contribute 

• Understanding all the 
diverse populations 
(disability, culture, 
homeless) 

• Accessibility 
considered 
beyond physical 
accommodation 
(neighbourhood 
development, 
approaches) 

• Recognize that 
relations + socially 
valued roles contribute 
to safety + inclusion 

• Ensure That there not 
a focus on a  bias of 
“safe” meaning 

• Awareness of needs 
+ innovation to be 
realized with funding 
for it to happen 

• Address the myths 
and stereotypes 
including racism that 
contribute to lack of 
inclusion +safety 

• Mobilize the voice of 
youth + young adult 
Lloydminsterites to 
chart the course for 
the future 

• Bridge from past to 
future 

• Creative _innovative 
ways for “voices” 
to be heard → art, 
conversations, 
listening in addition 
to surveys, meetings 
& presentations

• Inclusive + safe 
communities where 
everyone belongs 

• Is welcomed 
• Contributes + has 

friends
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The following table summarizes the input received (cont’d): 

What it mens for 
Lloydminster? 

What needs our 
attention?

5-10 words to 
describe this theme

Art, History + 
Culture 

• Important for 
growth 

• Healthy future 
• Inclusivity - everyone feels 

like they belong 
• Helps define who we 

are - History of Lloyd and 
area 

• Good for 
business 

• Economic growth 
• Diversity of skills in the 

labour force
• Participate in other 

cultures 
• Provides healthy 

community 
through cultural 
experience  

• Deliberate attempt to 
have diversity of cultures 

• History is acknowledged 
and celebrated in a 
variety of methods 
(written, storytelling 
poetry, art, artifacts, and 
events) 

• Include diverse groups to 
participate 

• Provide support by 
allowing, inviting, 
acknowledging (award 
to successful immigrant 
business - celebrate 
diversity awards)

• Newspaper - celebrating 
different cultures/people

• City support for various 
cultural initiatives 

• Integrate multicultural 
activities/centres in 
mainstream recreational 
centres. 

• Celebration through art 
(community led) 

• Diversity 
• Inclusivity 
• Healthy 
• Belonging 
• Growth 
• See it, feel it, 

everywhere

Redevelopment 
of older 
buildings/
vacant 
properties

• Densify properties - 
most visible important 
locations, brainstorm 
better uses, needs within 
the community such 
as affordable housing/
retail needs. 

• More active role by the 
municipal government 

• Reasons to take actions: 
reduce crime, improve 
image of city, tourism/
economic development, 
and grow tax base. 

• Additional taxes or 
penalties 

• Incentives 
• Communication: 

Landowners, economic 
development 
department, start up 
Lloyd, Community 
Futures, non-profit 
sector. 

• Review bylaw/policy 
• Support for 

entrepreneurs looking 
for small spaces to rent 

• Realize that land 
is a valuable asset 
and better use can 
improve crime rates, 
community spirit, 
community image, 
and contribute more 
revenue to the city 
that can support 
other priorities.
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The following table summarizes the input received (cont’d): 

What it mens for 
Lloydminster? 

What needs our 
attention?

5-10 words to 
describe this theme

Healthcare • Coordination between 
provincial healthcare 
systems

• Mental Health 
• Wait times 
• Addictions + 

Rehabilitation 
• Quality Care
• Access to primary care/

doctors 
• Expanding types 

available, i.e. 
Paramedics, mental 
health workers, speech 
therapists. 

• Wages/salaries based 
on province 

• Public outreach - people 
putting pressure on 
services to improve

• Case overloads 
• Resources/medical 

equipment. Ex. MRI, CT, 
Ultrasounds

• Communication 
between provinces 

• Urgent Care 
• Communication to 

the public - people 
knowing how to navigate 
systems. 

• Scary 
• Confusing 
• Adequate but maxed 

out 
• Cost 

Transportation 
(Public & Private)

• Options for public: 
Price, Taxi’s, Rideshare, 
Uber, Bikes/Rentals, 
Bussing/Transit 

• Tourism Bus: Seniors 
Tours, Sandy Beach 

• Non-emergency 
medical: Handi-van 

• Recreational: Scooters, 
Skiing, Snowmobile/
quad trails, Bikes/
Rentals

• Education 
• Awareness 
• Most Vulnerable: 

Low Income, Elderly, 
Persons w/ Disabilities 

• Multi-Use Services 
• Walking trail 

(Summer)/Ski Trail 
(Winter)

• Expanding on what we 
have 

• Choices and 
options for everyone 
all year round

• Expanding on what 
we have 



22

Emerging Values

At the conclusion of the workshop, participants identified nine key values that can guide 
Lloydminster’s future:

• Innovation

• Culture 

• Belonging 

• Community health

• Get it done

• Inclusion

• Economic prosperity

• Equity 

• Collaboration
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Double-Checking the Emerging Values
The project team brought the results of the Community Advisory Committee and Technical 
Advisory Committee’s work to the Downtown Street Fest on June 25, 2022. The public was asked 
for their reaction to the nine emerging values. 

• Innovation

• Culture 

• Belonging 

• Community health

• Get it done

• Inclusion

• Economic prosperity

• Equity 

• Collaboration

Participants provided their input by placing stickers next to the values that most resonated with 
them. In general, citizens added a similar amount of dots to all nine values. This indicates that 
all nine values were strongly validated by citizens.



4  Next Steps
The project team is using the input received as they continue to 
create Connection To Our Future with the Lloydminster community. 
The values will be further refined and defined by the project team 
and will guide the development of policies that will ensure our plan 
becomes our future. The values will ensure:

• What people like about Lloydminster are important qualities of 
our community that need to be encouraged and enhanced. 

• What people dream for Lloydminster are what we wish to 
encourage and enable. 

Our values will guide the development of policy choices as we create 
Connection To Our Future. 


